Volunteer Recruiter Training 2023

Please use this resource to capture notes and ideas you have while viewing the Volunteer Recruiter
Training 2023 video. If you have questions about any of the information presented in this training,
please contact the Recruitment Team at girlscouts@girlscoutsrv.org or 800-845-0787. Thank you
for your time and preparation!

Agenda:

e Overview of Girl Scouts, Girl Scouts River Valleys (GSRV), and the Girl Scout program
e Volunteer Recruiter basics

e Key recruitment strategies: how do we reach new families?

e Annual timeline of activities

e Resources and support available

e Next steps

Key Dates:

e June 13 - Fall Recruitment Kick-Off

e August 20 - September 11 - School open houses

e August 26 - Fall Launch

e September 11-29 - Host a sign-up event in your local area
e October 9-13 - International Day of the Girl Campaign

e January 15 - Winter Daisy Campaign begins

e April 1 - Spring Campaign begins

Resources:

e Recruiter webpage - https://volunteers.girlscoutsrv.org/service-units/recruiter/
e Troop catalog - https://mygs.girlscouts.org/search;type=TROOP

e Impressive Print Center - gsrv.gs/print-center

e Looker - https://girlscouts.looker.com/login

When you have completed training, please let us know by taking this short quiz:
https://forms.monday.com/forms/124ecb523e71adb3d350c7d852033dd5?r=usel



mailto:girlscouts@girlscoutsrv.org
https://volunteers.girlscoutsrv.org/service-units/recruiter/
https://mygs.girlscouts.org/search;type=TROOP
https://girlscouts.looker.com/login
https://forms.monday.com/forms/124ecb523e71adb3d350c7d852033dd5?r=use1

Next Steps (to be completed by the end of July):

e Mark June 13 on your calendar! (Fall Recruitment Kick-Off)

¢ Explore & bookmark the Recruiter webpage
o Recruiter webpage: https://volunteers.girlscoutsrv.org/service-units/recruiter/

e Set up your Impressive Print Portal and Looker accounts
o To set up Impressive Print Portal account:
= Step 1: Navigate to gsrv.gs/print-center
= Step 2: Select “click here to register” at the sign in area. (Allow up to 3
business days for approval of new accounts.)

*For further account set-up instructions, please view this video:
https://www.youtube.com/watch?v=cFn3uyNOplc

o To setup Looker account:
= Step 1: Navigate to https://girlscouts.looker.com/login
= Step 2: Select "forgot my password" at the sign in area.
= Step 3: Enter your email address and click “Reset password.” (Please use the
same email address that is used to log on to your MyGS account.)

*For detailed account set-up instructions, please visit:
https://volunteers.girlscoutsrv.org/reference/articles/using-looker/

e Review & answer the following reflection questions. Bring your answers to your meeting
with Recruitment staff.
o Where are 5 places I can post a flyer in my community?
What events are happening in my community this summer/fall?
What am [ worried about? What am I excited about?
Who can I add to my recruitment team?
What online spaces are people using to connect in my community?
What do [ know about the troops in my community?

O O O O O

e Meet with your Recruitment staff member to develop a plan for Fall Recruitment! Your
Recruitment staff member will reach out to you via email with more scheduling information
in the coming weeks.


https://volunteers.girlscoutsrv.org/service-units/recruiter/
https://www.youtube.com/watch?v=cFn3uyN0p1c
https://girlscouts.looker.com/login
https://volunteers.girlscoutsrv.org/reference/articles/using-looker/
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Welcome &
Thank You!
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What to expectin this 30-minute video:

- Overview of Girl Scouts, Girl Scouts
River Valleys (GSRV), and the Girl

Scout program L

+ Volunteer Recruiter basics

+ Key recruitment strategies: how do
we reach new families?

- Annualtimeline of activities, /l\
resources and support available

* Next steps
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Learning Objectives

After viewing, you will be able to:

State the mission and purpose of Girl Scouts River Valleys
Recall all Girl Scout participation pathways

List key responsibilities of a Volunteer Recruiter

Explain what success looks like as a Volunteer Recruiter
List key dates for Volunteer Recruiters

Access support &resources in place to help you

Complete training to receive a gift!

Complete the quiz at the end of this video AND attend* the
Fall Recruitment Kick-Off on June 13 to receive your gift.

Girl Scouts’ Mission & Purpose

Girl Scout Mission: Girl Scouts has been
building girls of courage, confidence, and
character who make the world a better
place for over 100 years

Girl Scouts River Valleys* purpose is to
boldly lead as an anti-racist organization
that uplifts and empowers every girl to

know their worth and lead in their world

Our commitment to diversity, equity
and inclusion is a commitment to
providing adaptable, culturally-relevant
leadership programming that meets the
needs of every girl, volunteer, family,
community, and staff member throughout
our 49-county region
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Our work is based on the belief that

everyone who participates in Girl
Scouts should have the opportunity to
become a leader and a c gemaker.
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Girl Scouts
River Valleys
Basics

« 18,000 girls
* 6,500 volunteers
e 2,196 troops

® 144 Service Units
o 13 staff
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The Girl Scout Leadership Experience Formula

e Supportive SEHEE 5 Outcomes:
Refationships (LCCEEB = Sirong Sense of Self
- Outdoors — i
Qudo - Troop Leaders care A - Positive Values
N about them, are > Grmarn - ChallengeSeeking
ey inclusive and help, s - Healtry
omme them explore who - Ty elationships
. they are. Doy - Community Problem
= BRI - Girl Scouts develop. Solving

meaningful peer-

relationships
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Volunteer-managed Mentored Troop
(led by avolunteer-usually a (ethnically d
parent or guardian of one of the troops prim
members in the troop) volunteer troop leaders)
Connectz

Juliettes
(culturally-responsive leadership
program led by Girls Scouts River (individual Girl Scouts
Valleys staff, at no cost to the Girl quided by amentor)

Scout)

IScouts River Valleys ad . culturally nt leadership programming that
ery girl, volunteer, family, community, and staff member

Families choose the option that works best for them!
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Volunteer Managed & Mentored Troops

Volunteer-managed / ed Troop

Girl Scout Volunteer-managed rl Scout Mentored troop
troops serve Girl Scouts in the unique experiences of
grades K-12. Indigenous, and People of G

youth. They offer
Volunteer-managed troops are
Ted by trained adult volunteers, - Community-based
who are often (though not programming
always) parents or caregivers of afe space
Girl Scouts in the troop. Led by BIPOC volunteer
s membership and

All members are welcome to niform
join any available volunteer- - Func ble to support
managed troop. troop activiti

Slide 12

Many BIPOC families also choose to participate in
volunteer-managed troops.

When helping families get started with a troop, it is
important not to assume which participation they will
choose.

Rather, actively listen to families’needs and interests,
present all participation options, and allow families to
make the decision that is best for them!
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ConnectZ

ConnectZ troops are led by Girl Scouts River

Valleys staff and serve predominantly, but
not entirely, BIPOC youth

To eliminate access barriers, meetings are
conveniently held at local schools or
organizations and programming is free.

There is no cost for membership, uniforms,
or programmatic experiences, like camp.

ConnectZis available at select partner.
sites. If you're curious if there are an:
ConnectZsites in your Service Unit, reach
out to your Recruitment staff member.
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Juliette

Juliette Girl Scouts are registered K-12 mem bers.
that do not participate with a troop. Juliettes are
guided by a volunteer mentor through their Girl
Scout experience. Juliette Girl Scouts can choose
to:

« Complete Girl Scout Journeys and Badges
Attend Girl Scout events and activities
Participate in the Fall Product and Cookie
Programs

Earn Highest Awards

Travel with Girl Scouts
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Program Events/Camp
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Volunteer Recruiter

Basics

What does a Volunteer Recruiter do?

Volunteer Recruiters
represent and promote
Girl Scouts in their
community by:

Partnering
with staff to

create a local

recruitment
plan

Organizing
volunteer
attendance at
recruitment
events

Mobilizing
Service Unit
volunteers to
invite and
welcome new
families

Registering new girl
and adult members,
forming new troops,
and promoting
resources to grow
existing troops

What does “success” look like?

recruitment efforts

maintaining communication with other volunteers

interests heard

Girl Scouts is visible and available to families in your local area as a result of consistent

You leverage the strengths of your Service Unit to reach new families by building and

People feel welcomed and valued by having their unique participation needs and

+ Youremain informed and prepared throughout the year by regularly utilizing
recruitment tools and communicating with Girl Scouts River Valleys Recruitment Staff

* You partner with Girl Scouts River Valleys staff to set plans, review results, and adjust

as needed
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Recruitment Goals &
Priorities

Goals

Volunteer Recruiters help invite new families to join,
recruit new troop leaders, and start new troops. They
play a critical role in reaching new families and growing
Girl Scouts in local communities

GSRV is committed to providing adaptable, culturally-
relevant leadership programming that meets the needs of

every girl, volunteer, family, community, and staff
member.

Recruiters partner with GSRV staff to develop custom ized recruitm ent plans

that best m eet the needs of local fam ilies and comm unities.

Girl Scouts River Valleys’
Membership Priorities

Better reach, serve and support multicultural communities by

centering BIPOC families and increasing staff and volunteer cultural

competency and training

Implement intentional targeted recruitment strategies based on

the needs of the community

« Increase investment in authentic community-based relationship
building (without asking for something in return) with cultural
organizations, schools and local partners

-+ Revise the troop catalog to better answer the questions families
need to know before joining.

« Make it easier to say YES to volunteering as troop leader by

increasing visibility of the role and support and resources available.
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Let’s get to work!

As a Volunteer Recruiter, you will

=

Partner with Girl Scouts River Valleys’
Recruitment Team to create a
recruitment plan for your Service Unit.

Recruitment is not

asolomission!

Mobilize and lead your Service Unit’s recruitment
efforts.
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Join ‘ o
Girl Scouts Digital
On-the- todayl
Ground ¢ /
-

Support local grassroot promotions in high-traffic
and high-impact areas within your Service Unit.

School Open Houses Sign-up Events

Hosted by Service Units
Held e filbut

™
nthe . in

Organize and host local recruitment events.
Event kits are available and contain all the supplies you need to host these events, including fun GSRV -branded
giveaways!Kits can be ordered on the Im pressive Print Portal at no cost to the service unit

®

Annual Recruitment Campaigns

Fall Campaign Winter Campaign
July-Dec January-March

Community-wide Daisy recruitment
recruitment

Spring Campaign
April - June

Daisy recruitment
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Timeline

o5
Internationsi Day
ofthe Girl free

grassroots promotions g
Host and/or attend recruitment events in your community

JuLy AUGUST SEPTEMBER OCTOBER

June-July August-October
Meet with Team in your community
todevelop a recrutment plan

gust-October. ‘

ober al he b st months for Recruitment. Volunteer Recruitel
am paign prom otions in Janu d Spring cam paign prom otio
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Key Date Recap

June 13 - Fall Recruitment Kick-Off

August 26 - Fall Launch

. . -mw-
September 11-29 ~ Host a sign-up event in your local area -
October 9-13 - International Day of the Girl Campaign

- ..

January 15 - Winter Daisy Cam paign begins
April 1- Spring Campaign begins
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Recruiter Resources &
Support
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Girl Scouts River Valleys Staff

Volunteer Engagement Team Recruitment Team
Staff Member Staff Member

Recruiter Webpage

Description: Ahub for recruitment resources,
trainings, forms, and archived communications.

Where to find:

https://volunteers.girlscoutsrv.org/service-
units/recruiter/

*You can also navigate to the Recruiter webpage from
Volunteers GirlScouts RV.org. From the Volunteer
homepage, click "Service Units" then scroll down to

“Recruiter-Year at a Glance.”

. *
Recruiter Round-Up ey
Description: The monthly email newsletter ™ .
to Service Unit Recruiters and Managers pe Recruiter
.. Round-up = -
Where to find: Your email inbox! You need L #-.

to be opted-in to Girl Scouts River Valleys®
emails to receive Recruiter Round-Up.

ey s e o o -
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Impressive Print
Center

Description: Aonline portal for ordering recruitment
materials. Allitems are free of charge to Volunteer
Recruiters

Where to Find: gsrv.gs/print-center
To create a new account, select “click here to register”

at the sign in area. Allow up to 3 business days for
approval of new accounts. For further account set-
up instructions, please view this video:
https://www.youtube.com/watch?v=cFn3uyNop
le

Items Available to Order: Flyers (English, Spanish,
Somali, Hmong), yard signs, event kits, and more!

Grassroots
Promotions Toolkit

Description: Aresource that includes
guidance for digital promotions,
materials and tips for flyers, posters,
and yard signs, local media
opportunities, and resources f
engaging your community and Iocal Girl
Scout families.

‘Where to find: The Recruiter webpage

Sergldowa o he bottom

oo Do ioad the POE T

0 your device,

Grassroots
Promotions ‘
Toolkit

Troop Catalog

Description: An online tool to search
and register for available Girl Scout
troops.

Where to find:
https: //mygs girlscouts.org/search;
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Looker

Description: An online platform for
volunteers to view data about their
Service Unit.

& Looke

Where to find:girlscouts.looker.com

To create an account, select "forgot my password” at the.
sign in area. Enter your email address and elick “Reset
password.” (Please use the same email address that is
used to log on to your MyGS account ) For detailed
account set-up instructions, please visit

ps 5 girlsCoutsrv.o

ing-looker/
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Rallyhood

Description: Asocial media network-to
connect with other Girl Scouts River Valleys
volunteers.

Where to find: All volunteers will receive
Togin information from Girl Scouts River
Valleys staff upon the start of their

volunteer commitment.
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Reflection & Next Steps




Slide 40

Reflection Questions

What do | know

Where are about the
5 places | can troops in my
service unit?

posta flyer in
my community?

What online spaces
are people using to
connect in my
community?

. We look forward to discussing these questions with you during our fall planning meetings!
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Next Steps

+ Mark June 13 on your calendar! (Fall Recruitment Kick-Off)
+ Explore &bookmark the Recruiter webpage

+ Setupyour Impressive Print Portaland Looker accounts

* Review &answer the reflection questions

+ Meet with your Recruitment staff member to develop a plan for Fall
Recruitment! Your Recruitment staff member will reach out to you via
email with more scheduling information in the coming weeks.
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Let us know you have completed
this training!

Take this short quiz:

https://forms.monday.com/forms/124ech523e71
adb3d350¢c7d852033dd5?r=usel




